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Members Director of Grants and Special Projects
Warren Hurst Andrew Temple
Ronnie Whaley Director of Public Affairs and
Communications Tyler Basler
Others Director of Solid Waste Management and
Mayor Larry Waters Services Dan King
Vice Mayor Bryan McCarter Commissioner Mike Chambers
Assistant County Mayor/Senior Director of Commissioner Fred Atchley
Finance & Administration Brooke Huffaker Commissioner Ronnie Allen
I.  Callto Order

II.  Old Business
Il. New Business
A. Report
B. Solid Waste Operations Policy
IV.  Other Business
V. Adjourn

Vice Mayor McCarter called the meeting to order at 3:09 PM.

Vice Mayor McCarter presented the Committee with updates to tipping schedule, software
system (WasteWorks), Financial/Internal Control Policy, additional staff members needed,
estimated operating budget, daily household garbage/demo dumping limit, permit for
additional dumping, hours of operation, bids and purchasing of additional compactors and
containers, and update to site plans and lease agreement documents.

Allensville Site will be the first site to be renovated.

Vice Mayor McCarter informed the Committee on the proposed Solid Waste Operations Policy.
Commissioner Hurst requested “short-term rentals” be defined in the proposed Policy.

Mayor Waters expressed concern over a number of the proposed policies, but would direct the
Mayor’s Office to continue to finalize the policies as requested by the Committee and Board of
Commissioners.
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Commissioner Hurst made a motion to the proposed Solid Waste Operations Policy and
recommend the Policy to the Intergovernmental Committee. Commissioner Whaley seconded
the motion. The motion passed unanimously.

Commissioner Whaley made a motion to adjourn. Commissioner Hurst seconded the motion.
The meeting adjourned at 3:55 PM.



