SEVIER COUNTY BOARD OF COMMISSIONERS
Intergovernmental Committee

June 2025: Special Called

SEVIER COUNTY  jyne19, 2025 11:00 AM

TENNESSEE

Members Director of Grants and Special Projects

Ray Ogle Andrew Temple

Carroll Rauhuff Director of Public Affairs and

Rick Valentine Communications Tyler Basler

Chad Ogle Sheriff Michael Hodges

Jack Parton Director Joe Ayers

Brandon Headrick Assistant Director Will Allen
Commissioner Mike Chambers

Others Commissioner Warren Hurst

Mayor Larry Waters Commissioner Ronnie Whaley

Vice Mayor Bryan McCarter Commissioner Michael Maddron

Assistant County Mayor/Senior Commissioner Bryan Delius

Director of Finance & Administration Highway Department Finance Director

Brooke Huffaker April Tallman

Assistant County Mayor/Senior Magistrate Albert Snyder

Director of Community Planning and Luke Mintz

Development/Government Services
Matt Rudder

. Callto Order
[I.  Old Business
lll.  New Business
A. Consideration of Resolution 2025-06-05: Approve, Recognize, Establish,
and/or Update Administrative Policies for the Operation of County
Government
B. Volunteer Policy
C. Consideration of Resolution 2025-06-06: Update the Sevier County
Employee Handbook
1. Handbook Changes Summary
2. Updated Handbook
D. Public Safety Building Scope of Project
V.  Other Business
V. Adjourn

Mayor Waters called the meeting to order at 11:08 AM.

Mayor Waters and Vice-Mayor McCarter presented Resolution 2025-06-05: Approve,
Recognize, Establish, and/or Update Administrative Policies for the Operation of
County Government and the new Volunteer and Intern policy. Commmissioner R. Ogle
made a motion to approve the Resolution. Commissioner Rauhuff seconded the
motion. The motion passed unanimously.
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Mayor Waters and Vice Mayor McCarter presented Resolution 2025-06-06: Update
the Sevier County Employee Handbook. Commissioner Rauhuff made a motion to
accept the Resolution. Commissioner Parton seconded the motion. The motion
passed unanimously.

Mayor Waters, Vice Mayor McCarter, and Director Ayers presented the changes to
the Public Safety Building, which include an expansion for Central Dispatch.
Commissioner Parton made a motion to accept the changes and send the
recommendation to the Budget Committee for approval. Commissioner Rauhuff
seconded the motion. The motion passed unanimously.

Commissioner Valentine made a motion to adjourn. Commissioner R. Ogle
seconded the motion. The meeting adjourned at 12:04 PM.



