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COMMITTEES SUMMARY AGENDA

May 2024 Meetings
WATER COMMITTEE
- Cancelled

BUDGET COMMITTEE
Call to Order
- Old Business
- New Business
o Fiscal Year 2024-2025 Budget Update
- Other Business
- Adjourn

INTERGOVERNMENTAL COMMITTEE
- Call to Order
Reports from Departments
o Department of Fleet Administration and Services
o Department of Solid Waste Services
- Old Business
o Capital Project Updates
- New Business
o Proposed Lease Arrangements and Downtown Office Plan
o Solid Waste Update and Operational Discussion
o Broadband Update
- Other Business
- Adjourn

EMERGENCY SERVICES COMMITTEE
- Cancelled

STEERING COMMITTEE
- Call to Order
- Old Business
- New Business
o Consideration of Appointments and Confirmations
= Resolution 2024-05-XX: Confirm the Appointment of Commissioners to Committees of
the Sevier County Board of Commissioners
o Consideration of Regular Proclamations and Resolutions
= Consideration of Proclamation 2024-05-01: Recognize the Gatlinburg-Pittman High
School Girls Basketball Team on Advancing to the 2024 TSSAA Class AA State
Championship Tournament
o  Other Proclamation and Resolution Requests
=  Consideration of Board of Commissioners Final Agenda — May 20, 2024
- Other Business
o Cancel Regular Commission Meeting on June 17 to Special Session Called by Mayor June 24
- Adjourn

JOINT MEETING - BUDGET AND EDUCATION COMMITTEES: BIRDS EYE VIEW
- Call to Order — Budget Committee
- Call to Order — Education Committee
- Appoint Chairman for Education Committee
- Appoint Secretary for Education Committee
- Old Business
- New Business



o  Sevier County School System 2024-2025 Budget Presentation
- Other Business
- Adjourn — Budget Committee
- Adjourn — Education Committee



