[bookmark: _Hlk94090112][bookmark: _Hlk108770477]  Virginia:	At the regular meeting of the Council of the Town of Chilhowie held at the Municipal Building, December 11, 2025, at 7:00 p.m.
Present:	Councilors Bill Clear, Shannon Donnelly, Bob Jeter, Julie Sturgill, and P.J. Wolfe.
Absent:	Honorable Gary L. Heninger, Mayor, Councilors Brent Foster and Julie Sturgill.
Also Present:	Mr. Brian Martin, Town Manager; Mrs. Felicia Eller, Clerk/Treasurer; Messrs. Paul Cassell, Town Attorney; Andrew Moss, Police Chief; David Haynes, Fire and EMS Chief; Stephen Fields, Special Events and Recreation Coordinator, and Tyler Keen, Public Works Director
Mr. Brian Martin called the meeting to order. Mrs. Stephanie Porter-Nichols gave the Invocation. The Pledge of Allegiance was recited.
Appointment of Presiding Official:
Mr. Martin reported that, due to the absence of the Mayor and Vice Mayor, Council was required to appoint a presiding official to conduct the meeting.
Motion by Bob Jeter, second by P.J. Wolfe, Council appoints Mr. Shannon Donnelly as the presiding official to conduct the meeting. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye
Special Presentation:
· Mr. Rocky Baker, Community in Schools for the Appalachian Highlands – Mr. Rocky Baker, Director of Development with community in schools presented before Council to discuss how the Town can support students in Community in School. Along with Mr. Jonathan Arnold, works for the nonprofit organization Communities in Schools. Mr. Baker has 33 years of experience in education, having retired three years ago, and previously served as principal of Chilhowie High School. Communities In Schools of the Appalachian Highlands currently serves 17 school districts across Virginia and Tennessee and is present in every school in Smyth County. The organization has expanded its services in Smyth County from one school to all 13 schools. Mr. Baker explained that the organization is seeking funding to support the placement of a Student Support Coordinator in each school in Smyth County. These coordinators identify and assist students who are at risk. He requested financial support for this initiative, noting that approximately 150 students were assisted during the recent holiday season. A funding request of $2,500 will be submitted during the 2026 budget process, and Mr. Baker emphasized that the funds would remain within the local community.
Approval of Minutes:
[bookmark: _Hlk217908121]Motion by Bill Clear, second by P.J. Wolfe, Council approves the regular November 13, 2025, Council meeting minutes as presented. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye
Citizen Time:
No one wished to speak
Old Business:
· Update on Removal or Repair of Identifies Unsafe (Burned Out) Structures – Mr. Martin reported that he is continuing to work with the property owners of the property on Sanders Avenue regarding the demolition of the structure. He also noted an additional property located on the Old Stage Road Extension and requested Council’s approval to proceed with the demolition of that structure.

· Update on Sewer Infiltration and Inflow Project Approval of Pay Request Number 14 – Finalization of the I&I Project. Mr. Martin asks for a Motion to be approved pay Request #14 in the amount of $63,669.24

Motion by P.J. Wolfe, second by Bob Jeter, Council approves Pay Request Number 14, in the amount of $63,669.24. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye

· Update on Hurricane Helene Recovery Approval of Pay Request Number 2 – Construction is underway, the piers are currently being drilled. Mr. Martin respectfully asks for a Motion to be approved for Pay Request Number 2 in the amount of $54,363.75

Motion by Bill Clear, second by P.J. Wolfe, Council approves Pay Request Number 2, in the amount of $54,363.75. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye

· Discussion of Surveillance of Town Hall and Recreation Parks – There has been no further activity regarding this matter. Mr. Martin reported that county employees had expressed interest in reviewing the Town’s plans; however, no additional communication or updates have been received at this time. Mr. Martin requests to table this matter.

Motion by P.J. Wolfe, second by Shannon Donnelly, Council approves to table the matter of the surveillance at the Town Hall and Recreation Parks. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
[bookmark: _Hlk217914432]	Julie Sturgill		Absent	 			P.J. Wolfe		Aye

· Rescheduling of Finance and Personnel Committee -Due to scheduling conflicts over the past several months, it was noted that the regular Council Meeting will be held on January 8, and the quarterly Planning Commission Meeting will be held on January 6. Mrs. Eller reported that the number of topics for the Finance and Personnel Committee has increased and expressed concern that the previously allotted 45 minutes before Council on January 8th is insufficient to conduct the meeting. As a result, the Finance and Personnel Committee meeting was scheduled for January 7 at 6:00 p.m.
New Business:
· Rededication of Chilhowie Dog Park – Chief Moss addressed Council regarding Ms. Kasey Pascal, widow of fallen officer Chris Pascal, who died on January 4, 2009. Officer Pascal served as a K-9 Officer for the County and was off duty at the time of his death, which occurred while he was attempting to assist a crash victim. Chief Moss requested that Council approve the motion to rename the Town’s dog park in honor of fallen Officer Chris Pascal.

Motion by P.J. Wolfe, second by Bill Clear, Council approves the motion to rename the Towns dog park after the fallen officer Chris Pascal. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye
· Approval of Food City Gift Cards – Each year, Council generously authorizes the distribution of $50.00 Food City gift cards to Town staff, Council members, and Planning Commission members. Total amounting to $3,000.00.
 
Motion by Bill Clear, second by P.J. Wolfe, Council approves the motion to award Town Employees, Council Members, and Planning Commission Members $50.00 Food City gift cards. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye

· Request for Approval for Additional Four Hour Holiday for Staff – A request was presented for Council’s consideration to grant an additional four hours of holiday time, thereby providing staff with the entire day off on Christmas Eve. It was brought to Mr. Martins’ attention that most staff members celebrate their Christmas with their families prior to the actual holiday.

Motion by Bill Clear, second by P.J. Wolfe, Council approves the motion to award Town staff an additional four-hour Holiday. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye

· Discussion of Department of Conversation and Recreation Storm Water Mitigation Grant Application – Over the past six weeks to two months, Mr. Martin has been working with Town staff to apply for a Stormwater Grant in the amount of $450,000. The grant application addresses ongoing flooding issues and associated property damage, particularly in the areas of Church Street between the food pantry and the band practice field, at Berry’s Iron & Metal near the railroad tracks, as well as the intersection of Bonham Avenue and Lee Highway. Mr. Martin noted that this is a highly competitive grant program and that funding decisions are expected to be announced by May or June 2026.

Motion by Bill Clear, second by Shannon Donnelly, Council approves the motion ratify. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye

· Annual Insurance Coverage Review – Mrs. Eller and Mr. Martin reported that they participated in a Zoom meeting with Ms. Lisa Schank approximately two weeks ago, which was described as very productive. They noted that the Town maintains a strong working relationship with the Virginia Risk Sharing Association (VRSA). Ms. Schank commended the Town of Chilhowie for being a very judicious locality in its filing of claims. It was further reported that VRSA is easy to work with and has provided Town staff with various training opportunities.
Department Reports:
Mr. Martin, Town Manager, reminded Council that the 407th Virginia General Assembly session is scheduled to begin on January 14, 2026. The Virginia Municipal League (VML) has scheduled Local Government Day for February 5, 2026. Mr. Martin informed Council that he will be in Richmond to represent the Town of Chilhowie, and that several staff members may also attend.
Mr. Martin expressed his desire for himself and senior staff members to gain increased exposure to elected officials. He also stated that over the coming weeks, staff will be compiling the Town’s top priorities to present to the General Assembly. Mr. Martin requested Council’s input regarding these priorities.
Mr. Martin reported that recovery efforts related to Hurricane Helene are largely complete, with the exception of the aerial crossings. He noted that the Town must be out of the water by February 1, 2026. Mr. Martin expressed his appreciation to Town staff and contractors, including Portland Utilities, for their exceptional work during the cleanup process.
Mr. Martin continues to work with the Virginia Department of Transportation (VDOT) to address pavement patching issues. Once these issues are resolved, the Inflow and Infiltration (I&I) Project can be completed. VDOT has agreed to install illuminated signage at the high school crosswalks. The signage will be both motion-activated and push-button operated, and solar powered. Following installation, maintenance of the signage will be the responsibility of either the Town or the School. Mr. Martin also reported that he continues to advocate for the installation of a sidewalk at Exit 35 beneath the bridge.
Mr. Martin reported that the Town was awarded $63,752.00 from Mount Rogers for water and wastewater improvements related to tank refurbishment. The tank is now back online. He commended the Water, Wastewater, and Public Works Departments for their efforts, noting that taking one of the Town’s primary tanks offline—unused since 1998—was a significant undertaking.
Mrs. Felicia Eller, Clerk/Treasurer, reported that her monthly report is included in the agenda and advised that she is available to address any questions or concerns from Council.
Mr. David Haynes, Fire and EMS Chief, reported that the Fire Department’s new ambulance has been ordered. He stated that he has executed a contract with Northwestern Emergency Vehicles, and the estimated completion timeline for the ambulance is approximately one to two years.
Mr. Haynes also reported that in January 2025, the Virginia Risk Sharing Association produced a statewide video highlighting the Fire Department’s Self-Contained Breathing Apparatus wash system, which was funded through CARES Act monies. The video received significant positive feedback and reportedly led to several sales for the manufacturer. As a result, the manufacturer has graciously offered to replace the Fire Department’s Self-Contained Breathing Apparatus wash machine at no cost.
Mr. Andrew Moss, Police Chief, reported that the Police Department deployed a speed measurement sign in front of the Exxon station from Tuesday, November 25 through Wednesday, December 3, 2025. During this period, a total of 33,918 vehicles passed through the area, of which 1,564 were recorded as exceeding the posted speed limit. The highest speed recorded was 59 miles per hour.
Chief Moss requested Flock Cameras add a transparency portal. The public will be able to learn how the Flock Cameras work and the Town’s policy with Flock Cameras. Mr. Moss requested the link be added to the Town’s website. 
Mr. Tyler Keen, Public Works Director, reported that the Bonham House is equipped with two HVAC units. One unit has been replaced, and the second unit has since failed. Mr. Keen obtained a repair quote in the amount of $6,700. He noted that the HVAC line item in the FY 2025–2026 budget has already been exhausted due to other HVAC-related repairs. Following discussion, Council directed Mrs. Eller to charge the HVAC repair expense to the Building and Grounds Repair and Upkeep line item.
Motion by Shannon Donnelly, second by Bob Jeter, Council authorizes the repair of the HVAC unit in the amount of $6,700 from the Building and Grounds Repair and Upkeep line item. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent	 			P.J. Wolfe		Aye
Mr. Keen reported that the Public Works Department completed the following activities: repaired six water leaks; unclogged three sewer lines; replaced five pressure-reducing valves; and created three new water tap connections. Staff installed Christmas lights throughout Town, decorated the Old High School and the Farmers Market, and marked 34 Miss Utilities. The Department also repaired one major water leak on Chestnut Ridge Road and worked 27.5 hours assisting the Virginia Department of Transportation with snow removal. Additionally, the water meter at the Speed Wash on Lyons Gap Road was relocated to the exterior of the building and is now fully operational.
Mr. Stephen Fields, Special Events and Recreation Coordinator, reported there will not be a Winter’s Farmer Market this year due to very low attendance. 
Any Other Council Business:
Mr. Martin reported that several years ago the Town was in a financial position that required solicitation of a Revenue Anticipation Note. While the Town’s financial condition improved slightly last year, it was not sufficient to eliminate the need for short-term financing, and upon repayment of the prior note, the Town renewed financing through a Tax and Revenue Anticipation Note. Mr. Martin commended Mrs. Eller for her diligent work with Huntington Bank, the holder of the Tax and Revenue Anticipation Note, to ensure timely repayment. The Tax and Revenue Anticipation Note is scheduled to be paid in full on Monday, December 15, 2025.
Chief Moss reported that he has applied for two grants. The first is the Ceasefire Grant, which would fund the purchase of storage boxes to be installed in the rear of police vehicles. The second grant relates to a federal initiative to eliminate the use of Chinese-manufactured drones. Chief Moss applied for funding to replace the Town’s current drone with an American-made model. The Town has been approved for $20,000 toward the purchase of an American-made drone; however, acceptance of this grant requires the decommissioning and destruction of the existing drone purchased under the prior grant.
Councilman Clear inquired whether the access roads being constructed for the aerial crossing replacement would remain in place or be closed upon completion of the project. Mr. Martin responded that, in accordance with Federal Emergency Management Agency requirements, access roads constructed in non-disturbed areas along the riverbanks may remain during construction; however, once the project is completed, those roads are required to be removed.
Closed Session:
· Discussion of a Personnel Matter in Fire and EMS Department Justification Section 2.2-3711 (A)(1) of the Code of Virginia, as Amended -

Motion by P.J. Wolfe, second by Bill Clear, and unanimously passed Council hereby enters into Closed Session under Section 2.2-3711(A)(1) of the Code of Virginia as amended, to discuss Administrative Personnel. The motion was approved with following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
Brent Foster		Absent				Bob Jeter		Aye
Julie Sturgill		Absent	 			P.J. Wolfe		Aye
Motion by Shannon Donnelly, second by P.J. Wolfe and unanimously passed Council hereby enters into Open Session. The motion was approved with following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
Julie Sturgill		Absent	 			P.J. Wolfe		Aye


Certification of Closed Session
The Town of Chilhowie has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and Section 2.2-3711(A)(1) of the Code of Virginia requires a certificate by the Council that such closed meeting was conducted in conformity with Virginia law.
NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Chilhowie hereby certified that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certificate applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Town Council.  
Approved with the following roll call vote: 
Bill Clear		Aye      			Shannon Donnelly	Aye
Brent Foster		Absent				Bob Jeter		Aye
Julie Sturgill		Absent				P.J. Wolfe		Aye
Motion by Shannon Donnelly, second by Bill Clear, Council adjourns this meeting at 9:38 p.m.  The motion was approved with following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Absent				Bob Jeter		Aye
	Julie Sturgill		Absent      			P.J. Wolfe		Aye


__________________________Councilman		______________________________Clerk
	Shannon Donnelly				           Felicia Eller, CMC          


