[bookmark: _Hlk94090112][bookmark: _Hlk108770477]Virginia:	At the regular meeting of the Council of the Town of Chilhowie held at the Municipal Building, November 13, 2025, at 7:00 p.m.
Present:	Brent Foster, Vice Mayor presiding; Councilors Bill Clear, Shannon Donnelly, Bob Jeter, Julie Sturgill, and P.J. Wolfe.
Absent:	Honorable Gary L. Heninger, Mayor.
Also Present:	Mr. Brian Martin, Town Manager; Mrs. Felicia Eller, Clerk/Treasurer; Messrs. Paul Cassell, Town Attorney; Andrew Moss, Police Chief; David Haynes, Fire and EMS Chief; Chris Johnson, Foreman Building, Grounds, and Streets; Stephen Fields, Special Events and Recreation Coordinator, and Tyler Keen, Public Works Director
[bookmark: _Hlk217907699]Vice Mayor Foster called the meeting to order Mr. Matthew Chapman, Calvary Church of Southwest Virginia, gave the Invocation. The Pledge of Allegiance was recited.
[bookmark: _Hlk217908183]Approval of Minutes:
[bookmark: _Hlk217908121]Motion by P.J. Wolfe, second by Shannon Donnelly, Council approves the regular October 9, 2025, Council meeting minutes as presented. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
[bookmark: _Hlk217893920]Citizen Time:
Mrs. Susan Johnson, 649 Needmore Road, appeared before Council on behalf of the Chilhowie Garden Club. She expressed her appreciation to the Town for its continued support and generosity, noting the partnership allows the Chilhowie Garden Club to accomplish numerous projects for the Community throughout the year. Mrs. Johnson also thanked the Town for permitting the Club to host the Christmas Bazaar and started, with the Town’s financial contribution, they were able to purchase all necessary supplies for the Community Garden. 
Mrs. Johnson reported that the Garden Club is collaborating with the Meadowview Art Center and the Art Studio in Chilhowie to cohost a series of craft classes. She also provided an update on the plant-sharing station located outside the Gardens Club’s entrance. The station contains pockets where members periodically place propagated plants from their own gardens for community members to take. She noted that this initiative has been very successful. In the Spring, the Chilhowie Garden Club provides seed packets in the pockets for community distribution. 
Mrs. Johnson further announced that during the month of December, a decorative wall tree will be placed on the Garden Club door. Clear ornaments will be filled with vegetables and flower seeds, pressed flowers, and birdseed, and will be available for citizens to take. 
Mrs. Johnson made one request on behalf of the Chilhowie Garden Club. The Chilhowie Garden Club purchased a printer, but they have not been able to connect to the Town’s Wi-Fi. Mrs. Eller will contact Tri Cities I.T. and will provide Mrs. Johnson with the Wi-Fi username and password once available. 
On Tuesday, November 11, 2025, the Town held its annual Veterans Day Tribute. The VFW Post 4667 provided the Honor Guard and conducted the nine-gun salute. Mr. Martin presented each Council member with a spent casing from the Veterans Day salute. 



Old Business:
· Update on Removal or Repair of Identifies Unsafe (Burned Out) Structure – The property owners of the residence on Sanders Avenue are scheduled to begin demolition of the house on December 1, 2025. The property on Chilhowie Street is also expected to be demolished by its owners. Mr. Martin will begin the process of re-addressing the blighted property on Old Stage Road.  He encourages everyone to report any property in need of attention. 

· Update on Sewer Infiltration and Inflow Project and Change Order Number Five – Mr. Dennis Amos, Hurt and Proffitt, appeared before Council to provide an update on the substantial completion inspection for the Infiltration and Inflow Project. He reported that representatives of the Contractor, the Town and the Virginia Department of Transportation conducted a site review and generated a punch list for the Contractor. With the exception of the record drawings, the Contractor is still providing necessary information to complete the as-built drawing, which will be prepared and presented to Town staff once received. 

Mr. Amos noted there are some outstanding items related to the Virginia Department of Transportation work, which are currently being coordinated. At the substantial completion inspection, all restoration within the Virginia Department of Transportation right-of-way was deemed acceptable. However, a few weeks later, the Contractor informed the Town the Virginia Department of Transportation requested additional restoration for certain road crossings. The Contractor’s estimate to complete this work is $62,762.50. Negotiations with the Virginia Department of Transportation are underway to potentially reduce these requirements. Mr. Amos anticipates that the project will be fully completed within the next two months. 

Mr. Amos provided an overview of the Infiltration and Inflow Project budget. He explained  the original project budget was established at the start of the work; however, certain anticipated items, such as work on the river crossing, were impacted by Hurricane Helene and had to be removed from the project scope. Other adjustments during the course of the project also resulted in a reduction of the overall cost. 

Once available funds were confirmed, Town staff worked with Hurt and Proffitt to identify additional areas in need of attention. This allowed for the completion of a few streams crossing, various miscellaneous items within the Town, and the repair of the sewer line on Skyview Drive. The funding provided by the Department of Environmental Quality was fully utilized. At the conclusion of the project, a final audit was performed and Change Order Number Five was prepared to adjust the contract price to reflect the actual cost of all work completed. 
Motion by P.J. Wolfe, second by Shannon Donnelly, Council approves Change Order Number Five. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
· Update on Hurricane Helene Recovery, Approval of Funding Agreement, Change Order Number One, and Pay Request Number One – Mr. Amos, Hurt and Proffitt, provided an update on the Aerial Crossing Replacement Project. He reported during the bid process, the Contractor proposed an alternative design, which the Town requested for review. The design has since been submitted and reviewed by Hurt and Proffitt, Department of Environmental Quality, and Town staff, and was approved from a technical standpoint. Execution of the associated Change Order allows the Contractor to proceed with the alternative design, which results in a $41,000 reduction in project cost. 



The alternative design includes additional support beams welded to the casing, rather than the original design’s use of multiple piers. The design eliminates piers in the river’s flow, providing structural advantages, and minimizing environmental impact. The Contractor indicated their Sub-Consultant will install the foundations for the aerial crossings, with work expected to begin on-site Friday, November 14, 2025. 

A progress meeting was held Thursday, November 6, 2025, during which the Contractor stated that the foundation work is expected to be completed within 35 days. This will allow construction of the casings with support beams to begin including stringing them across the river at each designated location. The anticipated project completion date is March 2026. The contractor plans to complete the crossings behind Chilhowie High School first, followed by Tattle Branch crossing, allowing the Town to discontinue use of the bypass.
Motion by P.J. Wolfe, second by Julie Sturgill, Council approves Change Order Number One. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
Mr. Martin reported that the Funding Agreement represents the formal contract with the Virginia Resource Authority. The Town received $2.8 million from the Department of Environmental Quality in the form of a forgivable loan. As required, the loan had to be processed through the Virginia Resource Authority, and the Funding Agreement serves to formalize the terms of the forgivable loan. 
Motion by Bob Jeter, second by P.J. Wolfe, Council authorizes the Town Manager to execute the Funding Agreement with the Virginia Resource Authority. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye 				P.J. Wolfe		Aye
Motion by Bill Clear, second by Shannon Donnelly, Council approves Pay Request Number One in the amount of $12,587.50. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
· General Board of Appeals Expired Term - Mr. H.C. Carter’s term expired September 2025. Mr. Carter indicated he does not wish to be reappointed. Mrs. Rebecca Wilkinson-Smith  agreed to serve on the General Board of Appeals. 
Motion by Shannon Donnelly, second by Bob Jeter, Council approves appointing Mrs. Rebecca Wilkinson-Smith to serve on the General Board of Appeals. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
· Discussion of Surveillance of Town Hall and Recreation Parks – Mr. Martin reported that the Town contacted TUC Technologies, Fleenor Security, and other reginal I.T. companies to obtain quotes for installing surveillance systems at Town Hall and Recreational Park, but no responses have been received. He noted that while an in-house installation has been discussed, there are concerns regarding potential liability for staff members performing the installation. 



Mrs. Sturgill stated that she spoken with an I.T. staff member she works with who is willing to provide a quote; however, he has had trouble getting to the Town Hall during business hours to discuss requirements with Town staff. Mr. Martin and Mrs. Eller offered to meet with the individual after business hours or on weekends to conduct a walkthrough of the facility. 
New Business:
· Invitation to Celebrity Bagging Event - The United Way Celebrity Bagging is scheduled for Tuesday, November 25, 2024, from 10:00 a.m. to 11:00 a.m. at Food City in Chilhowie. It was requested for the Town to match any contribution up to $50.

Motion by P.J. Wolfe, second by Julie Sturgill, Council approves the Town to match each donation up to $50. The motion was approved with the following recorded vote:
Bill Clear		Aye	     			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
· Request to Surplus Two Public Works Vehicles – The Public Works Department respectfully requested that a 2008 Chevrolet 3500 HD and a 2004 Chevrolet 2500 be declared surplus and listed for sale on GovDeals. 
Motion by P.J. Wolfe, second by Shannon Donnelly, Council deems the 2008 Chevrolet 3500 HD and 2004 Chevrolet 2500 as surplus and authorizes the Town to place on GovDeals for auction. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye    	 			P.J. Wolfe		Aye
· Discussion of Liability of Town Leases – As previously approved, the lease between the Town and Smyth County Public Library for the use of the space designated as the Makers Space has been executed. Following this, Mr. Eddie Shelton, Virginia Risk Sharing Association, conducted an OSHA-10 safety training for the administration staff. During this process, discussions regarding liability for Town-owned facilities operated by other entities such as the Bonham House, the Old High School, Loaves and Fishes, and the Head Start Center, highlighted important considerations. While the Town retains ultimate liability, the lease agreements, prepared with the assistance of Mr. Cassell, clearly outline responsibility for specific situations, such as incidents involving equipment or individuals within the space. Electrical or structural issues remain the Town’s responsibility. 

The Town will conduct a comprehensive review of all lease agreements with external entities to ensure that liability and responsibilities are clearly defined and that the Town’s interests are adequately protected. 
 
· Discussion of Cross Contamination Prevention Program – Mr. Martin reported that a new industry connected to the Town’s water system is constructing a new building and renovating an existing warehouse. During this process, it was discovered that the old fire protection line in the warehouse does not have a backflow prevention system. The Town’s water system currently does not have a cross-contamination prevention program. 

Mr. Martin will collaborate with Mr. David Haynes, Building Official, over the coming months to identify any systems lacking backflow prevention. The Town will also work with the Virginia Department of Health to develop a comprehensive cross-contamination prevention program.  
Mr. Martin explained that the Town’s entire water system is maintained under pressure, which prevents normal flow from reversing into the system. However, in the event of a line break, particularly during nighttime when a portion of the system may lose pressure, water from an unprotected fire protection line without a backflow preventer could potentially drain back into the Town’s water lines. This could allow water to flow through the system until the connection is restored. Without a backflow prevention device, there is a risk of siphoning, which could compromise water quality. 
· Approval of Police Mutual Aid Agreement – Mr. Martin shared, currently, the Town Police Officers are not protected from liability when responding to calls from other organizations, such as the County or neighboring Towns, because there is no official Mutual Aid Agreement in place. He commended Chief Moss for collaborating with Sherriff Shuler of the Smyth County Sheriff’s Office, Chief Kevin Testerman of the Marion Police Department, Chief Bryan Lynch of the Saltville Police Department, and Chief Scott Vantrease of the Department of Conservation and Recreation to develop a Mutual Aid Agreement. Chief Moss also coordinated with Sheriff Andis of the Washington County Sheriff’s Office to establish a Mutual Aid Agreement with Washington County. Town of Chilhowie Police Officers will only respond to calls from other Localities when specifically requested. 

Mrs. Eller presented the following: 
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CHILHOWIE, VIRGINIA
WHEREAS,  The Town Council believes that authorizing the Town’s Police force to receive and provide mutual aid to other agencies is in the best interests of the citizens of the Town of Chilhowie and;  
WHEREAS,  	VA. Code §15.2-1736 expressly authorizes such mutual aid. 
BE IT HEREBY RESOLVED, that the attached “Mutual Aid Agreement” is hereby approved and authorized. 
BE IT HEREBY RESOLVED, this 13th day of November, 2025.
IN WITNESS WHEREOF, I, Gary Heninger, with the power vest in me as Mayor of the Town of Chilhowie, have hereunto set my hand this 13th day of November, 2025.
 
________________________________							
Gary Heninger, Mayor 
Motion by Bob Jeter, second by Julie Sturgill, Council adopts the Resolution for Smyth County Mutual Aid Agreement. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye    	 			P.J. Wolfe		Aye




Mrs. Eller presented the following: 				
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CHILHOWIE, VIRGINIA
WHEREAS,  The Town Council believes that authorizing the Town’s Police force to receive and provide mutual aid to other agencies is in the best interests of the citizens of the Town of Chilhowie and;  
WHEREAS,  	VA. Code §15.2-1736 expressly authorizes such mutual aid. 
BE IT HEREBY RESOLVED, that the attached “Mutual Aid and Cooperation Agreement for Law Enforcement Services for the Town of Chilhowie, Virginia, and Washington County, Virginia” is hereby approved and authorized  
BE IT HEREBY RESOLVED, this 13th day of November, 2025.
IN WITNESS WHEREOF, I, Gary Heninger, with the power vest in me as Mayor of the Town of Chilhowie, have hereunto set my hand this 13th day of November, 2025. 
_______________________________						
Gary Heninger, Mayor 
Motion by Julie Sturgill, second by Bob Jeter, Council adopts the Resolution for Washington County Mutual Aid Agreement. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye    	 			P.J. Wolfe		Aye
· Scheduling of Finance and Personnel Committee for Discussion of Two AEDs for Little League Facility – At the Thursday, October 9, 2025, Council meeting, Council referred the discussion of two AEDs for the Little League Facilities to the Finance and Personnel Committee. The Finance and Personnel Committee will meet on Thursday, December 11, 2025, and 6:15 p.m. 

· Discussion Capital Outlay Funds – Mr. Martin reported that every water bill includes a $2.00 charge for Infrastructure Improvement. Currently, these funds are collected and deposited into the Capital Fee checking account, which earns no interest. He noted that the Town could use these funds to pay down existing infrastructure-related debt, or invest in the Local Government Investment Pool, or leave the funds in the Capital Fee checking account. 

Mrs. Eller reported that each month she transfers the Capital Fee funds from the General Fund account to the Capital Fee account. The current capital outlay balance is $178,353.38. Council has several options regarding these funds – they can transfer any portion deemed appropriate to the Local Government Investment Pool, which is currently earning 4% to 4.5%, or they may apply the funds toward outstanding debt.

During the third phase of the East Lee Sidewalk Project, the Town established a $150,000 line of credit, which was fully drawn down May 2023. Only interest payments were made until November 2023, and since then, the Town has been paying $2,500 per month toward the debt. The current balance of this line of credit is $90,858.85, with an 8% interest rate. At the current repayment rate, it will take approximately 37 months to fully pay off the debt. 

A discussion ensued regarding the possibility of transferring the excess funds to the Local Government Investment Pool. After careful deliberation, Council agreed to postpone any action until the Town receives a response from the Virginia Department of Transportation concerning the requested additional restoration for certain road crossings. 


Motion by Julie Sturgill, second by Shannon Donnelly, Council approves to pay off the Line of Credit for the East Lee Highway Sidewalk Project utilizing the Capital Improvement funds in the amount of $90,858.85. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye    	 			P.J. Wolfe		Aye
· Approval of Christmas Bonuses - Every year Council is gracious enough to give the Town’s employees a $400 Christmas Bonus. The Christmas Bonuses are included in the Town’s Budget for Fiscal Year 2025-2026. Mrs. Eller requested the Council to authorize the Christmas Bonuses to be administered during the next payroll cycle. 
Motion by Julie Sturgill, second by Bob Jeter, Council approves the issuance of the Employee Christmas Bonuses. The motion was approved with the following recorded vote:
Bill Clear		Aye	      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
Vice Mayor Foster stated the past few years Council has gifted employees a $25.00 Food City gift card for Thanksgiving, and he would like to see this continue.
Motion by P.J. Wolfe, second by Julie Sturgill, Council approves $25 Food City Gift Card for Thanksgiving to all staff, Council, and Planning Commission. The motion was approved with the following recorded vote:
Bill Clear		Aye	      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
· Town Christmas Celebration and Christmas Dinner – On Saturday, December 6, 2025, the Town will host the annual Christmas Parade at 11 a.m., with brunch with Santa at the Chilhowie High School following the Christmas Parade, Christmas Bazaar at the Old High School from 10 a.m. to 3 p.m., and the Christmas Tree Lighting at 6:00 p.m. The Christmas Musical will be held at the Chilhowie Public Library at 7 p.m.
Mrs. Felicia Eller, Clerk/Treasurer, reported the Town’s Christmas Dinner is scheduled for Sunday, December 7, 2024, at 5:00 p.m. at the Old High School. 








Department Report:
Mr. Martin, Town Manager, thanked Mr. Eddie Shelton, Virginia Risk Sharing Association, for providing OSHA-10 safety class for the Administrative staff. The Town is working diligently with Hurt and Proffitt and the Virginia Department of Environmental Quality to renew the wastewater operating permit under the Virginia Department of Environmental Quality. The current permit expires May 2026. 
Mr. Martin attended the Smyth County Enterprise Zone meeting on October 28, 2025. The Virginia Department of Housing and Community Development provided refresher information on the Enterprise Zone Program, and how it applies to Smyth County and Chilhowie, as well as updates to the program. The Wellspring Foundation will be holding a ribbon cutting at the Virginia Highlands Small Business Incubator in Abingdon on November 25, 2025, to celebrate the opening of the new location.
The Town was awarded $93,752 from the Mount Rogers Water and Wastewater Program. The funds will be used for the refurbishment of the Widener Feed Tank. Mid Atlantic Storage Systems, Incorporation will be completing the refurbishment. The timeline for the project will take approximately three weeks. 
Mr. Martin continues to work with the Smyth County Administrator and Smyth County Economic Development to push for the location of an industry in Pathway Park. Pathway Park is the largest available industrial site in Smyth County. Mr. Martin is hopeful with combined efforts; the Town can grow the local economy. 
The Virginia Department of Transportation understands the Town’s concerns about the safety at Exit 35; however, they are limited as to what they can do. Mr. Martin is still in conversation with Virginia Department of Transportation about additional crosswalks at Chilhowie Middle School. The Town is conversing with the schools about providing additional lights and flashing signs for the existing crosswalks. 
Mrs. Felicia Eller, Clerk/Treasurer, reviewed the total cost submitted to Federal Emergency Management Agency for the reimbursement of Hurricane Helene. She also reviewed the Hurricane Helene reimbursement amounts from Federal Emergency Management Agency and Virginia Department of Emergency Management. 
Mr. David Haynes, Fire and EMS Chief, reported that the Fire Department has been awarded a grant for the purchase of a new ambulance. He explained that, for grant application purposes, the Town previously obtained an initial quote of $360,000 from Fraizer Industries in Texas. The grant is a 50/50 match, providing $180,000 from the State, with Smyth County agreeing to fund the remaining portion. 
After receiving the grant award, the Department conducted a more detailed specification review. Chief Haynes noted that the Town prefers a smaller, narrower ambulance design, which not all manufacturers offer. Northwestern Emergency Vehicles, located in West Jefferson, is able to meet these specifications. Additionally, the Department decided to pursue a gas chassis, which will reduce upfront costs and lower long-term maintenance expenses. 
[bookmark: _Hlk218494104]Chief Haynes reported that the final quote received earlier today, following a detailed review with the vendor, is $348,800, an amount below the original grant allocation. Due to extended production lead times, he requested Council’s permission to enter into an agreement with Northwestern Emergency Vehicles to begin the ordering and manufacturing process for the new ambulance. 



Motion by P.J. Wolfe, second by Bob Jeter, Council authorizes Chief Haynes to enter into agreement with Northwestern Emergency Vehicles. The motion was approved with the following recorded vote:
Bill Clear		Aye	      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye	 			P.J. Wolfe		Aye
Mr. Andrew Moss, Police Chief, requested the Town to match each donation up to $50 for each donation made during the No Shave November. The money raised during No Shave November will go to the Santa’s Elves, Shop with a Hero event. 

Motion by Bill Clear, second by P.J. Wolfe Council approves the Town to match each donation up to $50 for Santa’s Elves. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye
Chief Moss reported that the Town currently operates four Flock cameras positioned at strategic locations throughout the Community. These cameras serve as an investigative tool to assist law enforcement in identifying vehicles connected to criminal activity. Flock cameras capture license plates and vehicle characteristics when an alert or a crime-related inquiry is triggered; however, they do not continuously run or check every license plate that passes by. Instead, the system is designed to aid officers only when a specific incident, suspect vehicle, or law enforcement related alert is entered into the system. 
Chief Moss emphasized that the cameras support public safety efforts by providing timely, objective information to help solve crimes while maintaining appropriate safeguards for privacy. 
[bookmark: _Hlk218496455]Mr. Tyler Keen, Public Works Director, reported that the Public Works Department repaired nine water leaks, unclogged seven sewer lines, and replaced five pressure-reducing valves. The Department also marked thirty-two Miss Utilities. As is customary this time of year, staff disassembled broken meters and faulty pressure-reducing valves and sold the salvageable components to Berry’s, generating approximately $2,700 in revenue.   
Mr. Keen further reported that staff conducted two rounds of leak detection with Virginia Rural Water, using graphical system mapping to identify and repair additional water leaks. The Widener Feed Tank was successfully taken offline to allow for refurbishment. Public Works also assisted with decorating the Farmers Market Halloween Bash. 
The new meter reading truck and the Wastewater Treatment Plant truck arrived, both fully equipped with safety lighting and necessary equipment, and are now in service.
Mr. Don Cole, Water Operator, reported Mid Atlantic Storage Systems constructed three of the Town’s five water tanks, previously recommended that the Widener Feed Tank be refurbished when the last two tanks were built. Mr. Martin subsequently applied for funding through the Mount Rogers Water and Wastewater Program, and the Town was awarded $93,752 for the refurbishment project. 
Mr. Martin noted that considerable planning was required to ensure the Town’s water system remained stable while the Widener Feed Tank was taken offline. Mid Atlantic Storage Systems is scheduled to complete the interior work on Friday, November 14, 2025. Following completion, a seven to ten day curing period will be required for the applied materials. Mr. Cole anticipates that the tank will be placed back into service by Thanksgiving. 


Mr. Chris Johnson, Building, Streets, and Grounds Foreman, reported that the Building and Grounds Department completed pouring concrete at the Police Department for the new drainage system. The Department also assisted with decorating the Old High School for the Farmers Market Halloween Bash. 
Mr. Johnson also noted that all the new shutters have been installed on the front of Town Hall, and a lift will be required to install the remaining shutters on the upper level. With the mowing season concluded, staff have transitioned to removing leaves from properties when requested.
Any Other Council Business:
Mrs. Sturgill reported that several of the Town’s Civic Organizations have approached her regarding their water bills. Many of these organizations must raise funds to operate, and they requested that the Town consider allowing them to pay based on actual water usage rather than the minimum monthly bill, as the current charges can be costly for groups that meet infrequently and use very little water. 
Mr. Paul Cassell, Town Attorney, advised that if the Town has outstanding Federal loans, there are minimum rate requirements that must be met, and therefore the Town is not legally able to adjust the billing in this manner. 
Mr. Jeter requested that the Chilhowie Volleyball and Football teams be provided with a police escort if they advance to the Regional Championships. Chief Moss stated that the Police Department would be pleased to provide this service. 
[bookmark: _Hlk218498796]Closed Session:
· Discussion of a Personnel Matter in Fire and EMS Department Justification Section 2.2-3711 (A)(1) of the Code of Virginia, as Amended -

Motion by Julie Sturgill, second by Shannon Donnelly, and unanimously passed Council hereby enters into Closed Session under Section 2.2-3711(A)(1) of the Code of Virginia as amended, to discuss Administrative Personnel. The motion was approved with following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye
Motion by P.J. Wolfe, second by Shannon Donnelly and unanimously passed Council hereby enters into Open Session. The motion was approved with following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye















Certification of Closed Session
The Town of Chilhowie has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and Section 2.2-3711(A)(1) of the Code of Virginia requires a certificate by the Council that such closed meeting was conducted in conformity with Virginia law.
NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Chilhowie hereby certified that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certificate applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Town Council.  
Approved with the following roll call vote: 
Bill Clear		Aye      			Shannon Donnelly	Aye
Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye				P.J. Wolfe		Aye
Motion by Bob Jeter, second by P.J. Wolfe, Council approves the Town Manger to discuss perspective employee with salary discussed. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye


· Discussion of a Public Contract Justification Section 2.2-3711 (A)(6) of the Code of Virginia, as Amended –

Motion by Julie Sturgill, second by Bill Clear, and unanimously passed Council hereby enters into Closed Session under Section 2.2-3711(A)(6) of the Code of Virginia as amended, to discuss Administrative Personnel. The motion was approved with following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye
Motion by P.J. Wolfe, second by Shannon Donnelly, and unanimously passed Council hereby enters into Open Session. The motion was approved with following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye













Certification of Closed Session
The Town of Chilhowie has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and Section 2.2-3711(A)(6) of the Code of Virginia requires a certificate by the Council that such closed meeting was conducted in conformity with Virginia law.
NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Chilhowie hereby certified that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certificate applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Town Council.  
Approved with the following roll call vote: 
Bill Clear		Aye      			Shannon Donnelly	Aye
Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye				P.J. Wolfe		Aye
[bookmark: _Hlk211847002]Motion by Julie Sturgill, second by Bob Jeter, Council approves Memorandum of Understanding in the amount of $11,250.00. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
Julie Sturgill		Aye	 			P.J. Wolfe		Aye


[bookmark: _Hlk218498968]Motion by Julie Sturgill, second by P.J. Wolfe, Council adjourns this meeting at 9:38 p.m.  The motion was approved with following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Aye
	Julie Sturgill		Aye      			P.J. Wolfe		Aye


______________________________Mayor		______________________________Clerk
	Gary L. Heninger				           Felicia Eller, CMC          

