[bookmark: _Hlk94090112][bookmark: _Hlk108770477]Virginia:	At the regular meeting of the Council of the Town of Chilhowie held at the Municipal Building, October 9, 2025, at 7:00 p.m.
Present:	Honorable Gary L. Heninger, Mayor presiding; Councilors Bill Clear, Shannon Donnelly, Brent Foster, and Julie Sturgill. 
Absent:	Councilors Bob Jeter and P.J.  Wolfe.
Also Present:	Mr. Brian Martin, Town Manager; Mrs. Heather Carter, Accounting Clerk; Messrs. Paul Cassell, Town Attorney; Andrew Moss, Police Chief; David Haynes, Fire and EMS Chief; Chris Johnson, Foreman Building, Grounds, and Streets; Stephen Fields, Special Events and Recreation Coordinator, and Tyler Keen, Public Works Director
Mayor Heninger called the meeting to order. Reverand Michael Rysko, First Church of God, gave the Invocation. The Pledge of Allegiance was recited.
Approval of Minutes:
Motion by Julie Sturgill, second by Shannon Donnelly, Council approves the regular September 11, 2025, Council meeting minutes as presented. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
Special Presentation:
· Mr. Bill Rush, General Manager Berry Enterprise, Presentation for Boxwood Housing Development – Mr. Rush, General Manager Berry Enterprise, appeared before Council to discuss the Boxwood Property and Development, LLC. The Boxwood Property and Development, LLC will build 18 patio homes. The houses will be built on a 60 x 55 concreate pad twenty feet from the street. The houses will have two bedrooms and two bathrooms within approximately 1,200 square feet. The houses will contain a one-car garage with enough parking space in the driveway for two additional cars. The houses will be under a Homeowner Association, which is highly restricted, but affordable.

Mr. Rush reported the house and site designs are complete; however, the infrastructure utility designs are still in progress. Mr. Rush has met with all relevant parties regarding the necessary utilities. An easement owned by the Homeowner Association runs through the property and will accommodate electricity, gas, water, sewer, and telecommunications. 

While the full site development design has not yet been finalized, Mr. Clegg Williams, Smyth County, has indicated a willingness to issue a grading permit. This will allow grading to begin while remaining approvals proceed through the system. Mr. Rush emphasized that initiating work promptly is critical due to time constraints. 

Grading and infrastructure installation are scheduled to occur between November 2025 and January 2026. Slab preparation will continue in February 2026, with concrete slab pours beginning on March 1 and anticipated finishing by April 15, 2026.  

Berry Enterprise’s Truss Facility will begin manufacturing wall panels and trusses in January 2026, with materials ready for delivery and installation in February 2026. House framing will begin approximately seven days after the slabs are poured, with the goal of having all homes framed by May 1, 2026.

Exterior work, including shingles and siding, will commence as soon as framing allows. By mid-summer 2026, interior finishing is expected to be underway. Driveways will be graveled during construction and paved upon the full completion of each home.  

The housing project, as proposed, does not comply with the Town’s current Zoning Ordinance. However, the development may proceed through approval from Planning Commission as a Planned Residential Development. The Planned Residential Development outlines specific requirements and standards for such developments. Boxwood Property and Development, LLC, confirmed that the proposed project meets all applicable Planned Residential Development requirements. 

Mr. Martin reported that this matter was discussed during the regular Planning Commission meeting on Tuesday, October 7, 2025, and the Planning Commission recommends Council to approve the Master Site Plan for a planned Residential Development for a period of five years ensuring that all construction complies with approved Master Site Plan. 
Motion by Brent Foster, second by Bill Clear, Council approves the planned Residential Development for a period of five years ensuring that all construction complies with approved Master Site Plan. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
Citizen Time:
No one wished to speak.

Old Business:
· Update on Removal or Repair of Identifies Unsafe (Burned Out) Structures –The Town has made significant progress over the past thirteen months in addressing blighted properties within the Town limits. A private owner successfully addressed the condition of a Crestwood property. The home located at 140 Overlook was sold and subsequently remodeled by a Contractor. The Town demolished the properties at 307 West Avenue, 1404 East Lee Highway, and 319 Vance Drive. In coordination with the Town Attorney, Mr. Paul Cassell, liens have been placed on each of the demolished properties. The property located at 205 Greever Avenue was recently sold in a private transaction, and the new owner has committed to cleaning the property. The next properties slated for demolition are located at Old Stage Road and on Sanders Avenue. 
Mr. Martin, Town Manager, expressed his appreciation to the Building and Grounds Department, Public Works Department, and the Fire Department for their dedicated efforts in the cleanup of blighted properties. 
· Update on Sewer Infiltration and Inflow Project, Approval of Pay Request Number 13 and Change Order Number 4 – Mr. Martin respectfully asked Council to approve Pay Request Number 13 in the amount of $104,752.16
Motion by Julie Sturgill, second by Brent Foster, Council approves Pay Request Number 13 in the amount of $104,752.16. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
The original scope of work has been completed. The Infiltration and Inflow Project is under the anticipated budget. The Town staff is working with Hurt and Proffitt to identify additional areas within the Town to utilize the remaining funds to further improve the sewer collection system. 

Change Order Number Four will involve replacing a manhole on Highway Eleven, adjacent to the new Utility Trailer site. The manhole identified by Mr. Keen has been an issue since the installation. The manhole has sewer and storm water running into the same manhole. Change Order Number Four is complete and will serve as the final Change Order for the Sewer Infiltration and Inflow Project.  
Motion by Brent Foster, second by Shannon Donnelly, Council approves Change Order Number Four in the amount of $21,909.64. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
· Update on Hurricane Recovery - The Town was awarded a $2,281,678 forgivable loan from the Virginia Department of Environmental Quality to assist with reconstruction of the three Aerial Sewer Crossings. The Town of Chilhowie is one of three Localities within Southwest Virginia to be approved for the forgivable loan from Virginia Department of Environmental Quality. This loan changes how the Town will finance the replacement of the three sewer aerials.

The repair of the three Aerial Sewer Crossing is currently underway. Portland Utilities has completed construction of the temporary access roads, mobilized necessary materials, and is continuing with debris removal. A project progress meeting was held on Thursday, October 2, 2025, with representatives from Portland Utilities, Hurt and Proffitt, and Town staff. The project remains on schedule. Work will begin at the Aerial Crossing located behind the Chilhowie Middle and Chilhowie High Schol, followed by crossing just below the Tattle Branch Bridge. Completion of these two crossings will allow for the removal of the temporary Wastewater bypass system, resulting in an estimated cost savings of over $17,000 per month for the Town. 

· General Board of Appeals Expired Term – Mr. H.C. Carter’s term expired September 2025. Mr. Carter indicated he does not wish to be reappointed. Council members are encouraged to consider potential candidates to fill the vacancy. 

· Discussion of Surveillance of Town Hall and Recreation Parks – During the September 11, 2025, Council meeting, Council directed Mr. Martin and Mrs. Eller to seek additional proposals from other I.T. service providers and to explore the feasibility of Town staff installing surveillance cameras. While proposals have been requested, no responses have been received to date. Mr. Martin recommends tabling this item until the November 13, 2025, Council meeting to allow additional time for the receipt of proposals. 
Motion by Brent Foster, second by Shannon Donnelly, Council tables this Agenda item, Discussion of Surveillance of Town Hall and Recreation Park, until November 13, 2025, meeting. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
· Update on Town Hall Beautification – During the Council meeting held Thursday, September 11, 2025, Council directed Town staff to order and install new black shutters for the Town Hall building. The shutters have been ordered and are expected to be delivered within the next few weeks. Additionally, a plaque honoring current and former Mayors has been ordered and will be installed upon its arrival.  
Staff reported that the drainage issue at the rear of Town Hall is actively being addressed. The 4-inch gutter has been replaced with a 6-inch gutter to improve water flow. The area has been excavated, and electrical lines are being rewired in preparation for concrete work. The planned concrete pour will direct water into a drainage ditch designed to carry runoff water away from the building, rather than allowing it to collect and soak into the ground behind Town Hall. Earlier this year, mold abatement was completed on the rear downstairs wall of the building. Resolving the drainage issue is expected to prevent future leaks and mold recurrence. 
New Business:
· Invitation to Smyth County Chamber of Commerce Annual Dinner – The Chamber of Commerce has invited Council to their Annual Dinner on Thursday, November 6, 2025, at 6:00 p.m. at the Holston Hills Golf Course. 

· Highway Safety Initiative Quarterly Report – During the past quarter, the Police Department has actively enforced speed limits on Interstate 81 at Exit 35. Chief Moss reported that the highest recorded speed during this period was 99 miles per hour. Total fines collected for the quarter amounted to $5,032.16. Chief Moss also noted that typically only one Police Officer is on duty per shift; therefore, having an officer assigned to Highway Safety provides valuable support when additional assistance is required. 

· Discussion of Lights at Chilhowie High School Crosswalk and Additional Crosswalk at Chilhowie Middle School – Councilman Jeter requested Mr. Martin contact the Virginia Department of Transportation to inquire about the possibility of installing additional lighting at the crosswalk located at Chilhowie High School. This request is in response to concerns regarding pedestrians, particularly after dark, who cross the road to reach vehicles parked off school grounds. The additional lighting would help improve visibility and enhance pedestrian safety. Councilman Jeter also expressed interest in providing an additional crosswalk at the Chilhowie Middle School gym exit to provide a safe crossing area for pedestrians in that location. 
Motion by Brent Foster, second by Shannon Donnelly, Council authorizes the Town Manager to contact the Virginia Department of Transportation to conduct a study to install additional lights at Chilhowie High School and additional crosswalk at Chilhowie Middle School. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
· Approval of District Three Site Control Agreement – The Town annually enters into an agreement with District Three allowing them to utilize the Community Room each Wednesday for a Senior Citizen program. 
Motion by Julie Sturgill, second by Brent Foster, Council authorizes the Town Manager to sign the annual agreement with District Three Governmental Cooperative. The motion was approved with the following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
· Discussion of DEQ Correspondence – On July 28, 2025, the Town of Chilhowie experienced a sanitary sewer overflow resulting from a leak in the Tattle Branch Emergency Bypass line. The incident was promptly reported to the Virginia Department of Environmental Quality in accordance with regulatory requirements. Subsequently, on September 9, 2025, the Town received a warning letter from the Department of Environmental Quality regarding the overflow. In response, Mr. Luke Lowe, Chief Wastewater Operator, prepared a formal response letter, which was signed by Mr. Martin. The response was submitted via email, wherein Mr. Martin assured the Department of Quality that the Town had addressed the issue promptly and that the leak had been repaired as quickly as possible. 

·  Request for Two AEDs for Little Legue Facility – The Chilhowie Little League  formally requested that the Town consider the purchase of two Automated External Defibrillators (AED), each equipped with both adult and pediatric pads. In addition, the Little League is requesting that the Town assume responsibility for the ongoing maintenance and upkeep of these devices. The Automated External Defibrillators would be required to remain in designated locations throughout the duration of the Little League. 

The Town acknowledges the importance and potential life-saving value of this request. However, there are concerns regarding the associated installation and maintenance costs. Council recommends that this matter be referred to the Finance and Personnel Committee for further review and consideration. 
Motion by Brent Foster, second by Shannon Donnelly, Council refers the matter to the Finance and Personnel Committee. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
· Proposed Lease Agreement with Smyth County Library for Makers Space – The Makerspace will be located in the former Computer Lab at the Old High School. The Town cleared the space by removing all computer equipment and preparing the room for use by the Smyth County Library, which will oversee the operation of the Makerspace. Town Mr. Paul Cassell, Town Attorney, assisted in creating a standard lease agreement between the Town and the Smyth County Library. 
Motion by Julie Sturgill, second by Brent Foster, Council approves the lease agreement with Smyth County Library for Makers Space and authorizes the Town Manager to work with the Executive Director of the Smyth County Public Library to execute both signatures. The motion was approved with the following recorded vote:
Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye	 			P.J. Wolfe		Absent
· Funding Opportunity: DCR Community Flood Preparedness Funding – Mr. Martin informed Council the Department of Conservation and Recreation has a competitive statewide grant program with funding available for stormwater and flood mitigation projects. While the grant is highly competitive, smaller communities with limited budgets, such as the Town of Chilhowie, may receive higher consideration under the program’s criteria. 
Mr. Martin has been working with Mr. Dennis Amos, Hurt and Proffitt, to identify key areas in Town where persistent flooding occurs. Priority areas include Church Avenue, Whitetop Road in front of McDonald’s, the band practice field, and the area behind the Loaves and Fishes. Loaves and Fishes have reported issues with standing water, which leads to mosquito issues following rainfall. 
If awarded funding, the Town intends to address these long-standing drainage concerns. Mr. Martin encouraged Council members to submit written input identifying any additional problem areas that may benefit from inclusion in the grant application. 
Department Reports: 
Mr. Brian Martin, Town Manager, welcomed two 2024 Alumni of Chilhowie High School to the Council meeting. The graduates, currently on fall break, were in attendance as part of an academic requirement to observe a Community meeting. 
Mr. Martin reported that he continues to communicate with both the Virginia Department of Transportation’s Chilhowie Residency and the Area Headquarters in Abingdon to identify solutions for improving pedestrian safety at Exit 35. He also requested that the Virginia Department of Transportation explore options for enhanced signage to support the business community on the west side of Main Street and within the Town’s Historic District.  Additionally, Mr. Martin plans to attend the I-81 Corridor Improvement Session at the Southwest Virginia Higher Education Center on Monday, October 27, 2025. The Virginia Department of Transportation announced that work will begin early in 2027, with construction expected to continue for approximately 30 months.  
Mr. Martin reported that the Town is required to renew its operating permit under the Virginia Pollutant Discharge Elimination System every five years. He signed and submitted the renewal request to the Department of Environmental Quality. Following submission, Department of Environmental Quality requested two minor amendments to the application. The Town staff, in coordination with Hurt and Proffitt, addressed the requested changes and resubmitted the revised packet. The current permit is scheduled to expire on May 3, 2026.  
Mr. Martin, Town Manager, reported that the Town is approaching 80% capacity of its existing water sources. To support future growth and demand, it is necessary to expand the available water supply. As part of this effort, the Town has initiated the process to reactivate an original spring located on Grosses Creek. The Town is currently coordinating with the Virginia Department of Health to bring the spring back into service, with an estimated timeline of two to three years for completion. 
Mr. Martin reported the Mount Rogers Planning District Commission opened their $586,000 pool funding in late July 2025. The Town submitted an application for funding to refurbish the water tank at Widener Spring. While official notification of approval has not yet been received, Town staff are proactively preparing water tank refurbishment and re-routing plans to ensure timely project initiation if funding is granted.  
Mrs. Heather Carter, Accounting Clerk, reported that the financial report for September 2025, prepared by Mrs. Felicia Eller, was included in the Agenda packet. Mrs. Carter invited Council members to reach out with any questions or requests for any clarification. 
Chief Haynes reported that both ambulances are now in service. The unit that underwent engine repairs is performing well and is in excellent condition. Chief Haynes also met with a vendor to discuss options for a replacement ambulance. He anticipates having detailed information available for presentation during the November Council meeting, with the goal of initiating the procurement process at that time, given the extended lead time required for delivery. Additionally, the loaner ambulance was returned to New Jersey. A discussion ensued regarding the need and specifications for the replacement ambulance. 
Chief Moss reported that the Southwest Virginia Criminal Justice Training Academy recently held a board meeting at EO Companies. The purpose of the meeting was to engage Town Managers and Elected Officials regarding the potential development of a new academy facility. The current academy, located in Bristol, Virginia, is facing space limitations and requires expansion. 
The proposed new facility would include a driving track, dormitories, an indoor shooting range, an outdoor range, and class space. A vote was held, and the Southwest Virginia Criminal Justice Training Academy Board agreed to move forward with plans to construct a new academy. The Wellsprings Foundation supports the initiative and can fund projects in Grayson, Russell, Washington, and Smyth Counties. If the new academy were to be located in Chilhowie, it would represent a significant economic boost for the Town. 
Chief Moss and Mr. Martin also discussed the potential for locating the academy at Pathway Park. However, there are challenges associated with this option. Pathway Park is designed for industrial development and is jointly owned by Washington, Bland, and Smyth Counties. Any proposed change in land use would require agreement from all three Counties. 
Additionally, several million dollars in grant funding, secured through GO Virginia, the Governor’s Opportunity Fund, and the Virginia Tobacco Commission, were invested in the removal of the old American Furniture building. As such, the property is currently restricted to industrial and manufacturing use. 
While surrounding Localities have industrial parks that remain underutilized, attracting new manufacturing industries to Chilhowie continues to be a challenge. Chief Moss emphasized that the manufacturing landscape has changed significantly over the past thirty years and that new strategies for economic development should be considered. He proposed that, with strong communication and coordination between local and state level elected officials, repurposing Pathway Park to accommodate the Police Academy could be a long-term investment in the Community’s economic future. Given that Chilhowie already hosts a Fire Training Center, the addition of a Police Academy would position the Town as a regional hub for first responder training, supporting stable, recession-resistant jobs. Furthermore, certain specialized courses at the academy are expected to draw officers from across all 50 States, bringing additional visibility and economic activity to the area. 
[bookmark: _Hlk215648744]Mr. Tyler Keen, Public Works Director, reported the Public Works Department completed several key tasks over the past month. The Public Works Department repaired nine water leaks and conducted five pressure checks. A new 2-inch water main was installed at Utility, and staff assisted with preparation and cleanup for the Apple Festival. The Public Works Department also supported the Wastewater Treatment Plant cleaning the clarifiers to address a duckweed issue. Thirty-one Miss Utility requests were marked, and three fire hydrants were installed at the Fire and EMS Training Center, along with two additional hydrants in preparation for paving. A 6-inch meter was installed on the fire line at the Training Center, which was previously unmetered; this installation now allows water usage during training exercise to be accurately tracked. The Public Works Department also completed the snow inspection required by the Virginia Department of Transportation in preparation for winter snow removal operations. Additionally, the Splash Pad was closed and winterized for the season. An 8-inch sewer main was repaired on Apple Valley Road after it was damaged during a ditching project conducted by the Virginia Department of Transportation. 
[bookmark: _Hlk215650434]Mr. Chris Johnson, Building, Streets, and Grounds Foreman, reported that the Building and Grounds Department assisted with both the preparation and cleanup efforts for the Apple Festival. The Building and Grounds Department also removed the shutters from Town Hall and has ordered replacements, which are expected to arrive soon. 
Any Other Council Business: 
Councilwoman Sturgill inquired about the outcome of the Chilhowie Apple Festival following the changed implemented by Council this year. Mr. Martin reported that the feedback from the Chilhowie Library indicated it was the strongest and most positive working relationship they have had with the Chilhowie Apple Festival Committee in many years. Overall, the Town received overwhelmingly positive responses, especially in contrast to last year’s event, which was significantly impacted by Hurricane Helene. Based on observations and reports, this year’s festival likely saw the largest attendance in recent memory. Mr. Martin noted  no negative feedback has been received regarding the changes made by Council.
Councilman Clear commended Mr. Martin on the presentation and delivery of his Town Manger’s Report, specifically noting his appreciation for the historical introduction included as part of the report. 
Mr. Martin reported that, as part of a class requirement, the two college students attending the Council meeting would like to ask a few questions of an elected official following the meeting. 
Motion by Bill Clear, second by Brent Foster, Council adjourns this meeting at 8:24 p.m.  The motion was approved with following recorded vote:
	Bill Clear		Aye      			Shannon Donnelly	Aye
	Brent Foster		Aye				Bob Jeter		Absent
	Julie Sturgill		Aye      			P.J. Wolfe		Absent


______________________________Mayor		____________________________Secretary
	Gary L. Heninger				           Heather Carter, Secretary          


